Lake Sovereign HOA
Committee Objectives

General—All committees are chaired by an elected director or appointed member of
the HOA for ease of governance, communication and consistency of approach.

Each Committee Chairperson is responsible for writing the content for published
committee reports, scheduling committee meetings and communicating with other
standing committee chairpersons and working with homeowners to resolve issues and
concerns. All committees with service vendor oversight are responsible for developing
Requests for Proposal and recommending service vendors to the Board, based upon
qualifications and competitive pricing.



