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HEADILINK NEWS....

Lake Sovereign HOA Strategic Planning Rights & Responsi-

bilities
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Your LSHOA board completed their first strategic planning meeting on R

May 19" A second planning meeting is scheduled for June 30" What
does that mean, and what will be happening? Simply stated, strategic Yolunteer
planning is a process we use to determine where we’re going and how
we're going to get there. Itincludes these steps: Social Committee
* Assessing our current position. We will identify our strengths,
weaknesses, opportunities, and threats. Knowing where we are Pool & Lake
now will help get us where we want to be in the future.
Identifying our purpose. This will become our “mission statement.” | Advertisements
For example, “Our association exists to ensure the highest
possible quality of life for all residents.”
Defining our values. The principles on which an organization is
built, and what will guide its planning, operation and programs. It
answers the question “What do we believe in?”
Stating our vision. A description of the organization’s desired
future state. It projects the future and answers the question
“Where do we want to be?”
Setting goals that identify what we need to achieve the mission. 2006 $2.89
Our goals will be specific and measurable, and will provide an
indication of how we're doing as we progress.
Deciding how to meet our goals. We may have to allocate
resources, create committees, or undertake other tasks to achieve
our goals. LSHOA
Developing an actiqn plan. Egch s_tep will require a §peciﬂc action A4 Lske Soversin Gourt
plan. For example, if a committee is needed, who will serve, )
exactly what tasks will be assigned, and when will the results be Cantan, Geargia 30114
needed? www.lakesovereign.net
Monitoring and updating our plan. We’'ll review the strategic plan
regularly. If we learn that our earlier ideas and goals were
shortsighted or uninformed, we’ll update accordingly.

Interesting

Everyone believes gas prices have

dramatically risen from last year.

Price of Reg Gas June

2007 $2.99




Pregident’s Corner....

“‘Rights and Responsibilities for Better Communities”

The featured article for this edition was first published by the Community Association
Institute (CAl) in 2003. CAIl, a national membership organization headquartered in
Alexandria, Va., believes Rights and Responsibilities for Better Communities can foster
more responsive, competent and harmonious community associations. The CAl press
release for the article included the following:

“More than a destination at the end of the day, a community is a place you want to call
home and where you feel at home. There is a difference between living in a community
and being part of that community. Being part of a community means sharing with your

neighbors a common desire to promote harmony and contentment.

This goal is best achieved when homeowners, non-owner residents and association
leaders recognize and accept their rights and responsibilities. In all cases, this entails
striking a reasonable, logical balance between the preferences of individual homeowners
and the best interests of the community as a whole. It is with this challenge in mind that
Community Associations Institute (CAl) developed Rights and Responsibilities for Better
Communities.

Community associations exist because they offer choices, lifestyles, amenities and
efficiencies that people value. Yet, with all of their inherent advantages, community
associations face complicated issues, none more common than the challenge of
balancing the rights of the individual homeowner with those of the community at large.
Managing this critical and delicate balance is often the essence of effective community
leadership.

By encouraging community associations to adopt Rights and Responsibilities for Better
Communities, CAl strives to promote harmony, community, responsible citizenship and
effective leadership. In the process, we make life better for the more than 60 million
Americans who live in community associations.

The process of formally adopting Rights and Responsibilities will give communities an
excellent opportunity for the kind of dialogue that facilitates awareness, builds
consensus, and promotes greater community involvement.”

Do you think the board should vote to adopt a resolution endorsing Rights and
Responsibilities for Better Communities? Do you believe the principles will be more
meaningful to homeowners and community leaders if they are formally adopted? Please
let us know what you think by sending a note to board@lakesovereign.nef.

Best regards,

Jim Derr

Lake Lines




COMMUNITY ASS

OCIATIONS INSTITUTE

Rights and Responsibilities
for Better Communities

Principles for Homeowners and Community Leaders

Homeowners Have the Righe To:

(R L

o

A resporeive and competent commurity sssociation.

Howest, fair and especttul treatment by comeonmity leaders and
ENREE

Participate n governing the commnity asscciation by atending
mestings, serving on committess and standing for elecrion

. Access appropriate sesociation bocks and reconds,
- Prudent expenditure of fees and other assessments
. Live in a communicy where the property is matained according

to established standards.

Eaiv ereatmentt regacivg financial and other asociation obliga-
tioves, includicg the apportunity to discus payment place and

opticns with the association before foreclosure is initiared
Beceive all documenits that address rules and mpulations povern-
irg the community sesociation—if not prioe o puchsse and st
tlement by a real estate agenit or attoeney, then upon joining the

COMTLNILY,

Appeal to appropriate community leades those decisions affect-
ing nov-routine firancial responsibilicies or property dghis,

Homeowners Have the Responsihility To:
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Read and comply with the govening documents of the commuriby.
Maintain their propecty acooiding to established standards

Trear association leaders honestly and with respect.

Viore i comimiiniry electiors and on other e

Pay association assessments and charges on time,

Cionitact association leaders or maragers, if necessary, to discuss
fireuncial obligatiors and altemative payment anangements,
Request recomsideration of material decisions that personally
aftect them

Frovide curent contact infowmation to asscciation leaders or man-
apers 0o el ensue they receive information foom the <ommunicy.
Ensure thar these who eside on their popery (eg | tenants,
ielatives, frierdk) adbere o all rules and egulations

Community Leaders Have the Right To:
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AFIDCIATIOME |METITUTE y

Expect cwners and non-owner residents o mest their finarcial
chligatiors o the Comminity

Expect residents to know and comply with the rules and mepula-
rions of the commmunity and tostay mfoomed by reading materi-
als proovided by the association

Fespectul and honest treatment from esidents

Conndiict meetings ina positive and constrictive atmesphene.
Feceive support and constructive input from owrers and non-
e residents

B

Fersoral privacy at home and durrg Leisum time in the communicg
Take advantage of aducarional cppodtunities (eg., publications,
training wonkshops) thar ae dicectly related to their eaponsibili-
ties, awkl as approved by the association.

Community Leaders Have the Responsibility To:
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Fulfill their fiduciary duties to the commumiry and exercise dis-
cretion in a manner they wasonably belisve to be in the bex
ke mests of the community

Exercise sord bisiness judgrment and fallow esablished man-
agement practices

Balance the needs and obligations of the community as a whole
with those of individual homeowners and esidents

Urdersrand the asociation’s goveming documents and become
aduzated with sespect to applicable mate ard local laws, and o
marage the commurity sseciation accordingly.

Esableh cormmirtess or use other methods to obeain input fism
cmwiiers mind riov-owiner residents

Comduct open, fair and well-publicized electioms

Welome and educare new members of the communi—owrers
and non-owner esidents alike.

Encourage input from residents on saies affecting themn personal-
Iy and the commumniny s a whole

Encourage everits that foster neighborliness and a seree of com-
CUCIEY

0. Conduce busivess in a tanspaent manmers when feasible and

appunpriate .

Allow homeowners access to appropriate community reccrds,
wheen requested

Caollect all monies due fiom ovwners and non-owner residents,

Devise appropriate and ressonable arrangements, when needed

and as feasible, to faciliate the abiity of mdividual home cwners
tor eneet their financial obligations to the commuininy.

- Frovide a process residents can use to appeal decisions affecting

their nuoc-routine financial sesponsibilities or property rights—
wheere permnitted by Law and the ssociarions poveming documents.

3. Initiate foreclosure proceedings cnly a5 a messwe of last s
. Make coverants, conditions and earictions as undergandable as

presible, addivg clacifping "lay”® language oo supplementary mate-
rials when deafting o tevising the documents.

7. Poowide complete and timely disclosue of personal and financial

coviflicts of intereat related to the acticms of community leadeds,
eg., officers, the boad and commirtzes, { Commiiniry sesocia-
riemis ey wane to developa onde of athics )

Comrnunltf Associstions Instifute (CAT) is a national organization dedicated Eo 'Fnstcri.ng vibrani, Tesponsive,
competent community assccitions. Founded in 1973, CATL represents asscoinbon-governed communitjes, such
as condominium and homeowner asscciations, coopemtives, and plinned communities. To learn more about C AL
and it= lecal, ne-g,.ional and stobe chaprbers. wisit wu-w.i::i.on]i.me-.nrg or call (BRS) 224432 L

Sponsored by CALS President s Club




COMMON GROUNDS COMMITTEE

Your Common Grounds Committee 1s being challenged by two major projects this
year—the widening of Sixes Road and the lake dredging as well as the natural challenge
of the drought.

During the past two years the Common Grounds Committee has been in continuing
contact with the Sixes Road Project Manager. The East Shore Drive entrance has been
most impacted during this time. Continuing disruptions to our irrigation lines and raising
the level of the road by almost three feet have presented challenges. You may have
noticed Cherokee County has installed sod three times due to construction changes. The
project now appears complete, as it affects our common grounds. The new sod is getting
extra dosages of nutrient, irrigation heads have been readjusted and watering times
extended during this drought period. We are also doing some minimal redesign of the
East Shore Drive flowerbed to accommodate the recently installed handicap ramp access
near our East Shore Drive entrance monument.

The dredging project is also creating a few challenges to irrigation line water pressure
and coverage along West Ridge Drive and across the top of the dam. This disruption was
anticipated based upon our learning experiences from the past dredging.

One hundred seven Eleagnus bushes installed along the top of the east side of the East
Shore Drive entrance and near the boat ramp are requiring extraordinary hand watering
efforts during the drought, as irrigation is not available in the newly landscaped areas.
We appreciate the daily efforts of owner, Brian Dormindy, in assisting with this watering
project. Once the bushes become established they are a plant that tolerates drought
periods.




